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Abstract 
This document provides an outline for a training on the organisation of on-farm demonstrations on 
climate smart farming. It starts with a presentation on the basic principles for organising on-farm 
demonstrations, after which participants will participate in a real demo event and have a reflection 
exercise afterwards during which the demo event will be discussed based on the basic principles 
addressed in the presentation. The training will provide for a first time to national coordinators (NCs) 
and climate farm advisors (CFAs) during the general assemble meeting in Cork. They will be requested 
to replicate the training in their home countries. Depending on the NC’s and CFA’s further training needs 
regarding demo event organisation, an online training will be developed. Recordings of this training can 
be made available for a wider public and for new participants entering the project.   
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1.Introduction 
This document provides an outline for a training on the organisation of on-farm demonstrations on 

climate smart farming. It will be centred around a case, which is a demo event. The training requires 

additional time before and after the demo event for participants to be introduced in the main principles 

of demo event organisation and to reflect afterwards on what they have witnessed during the 

participation in the demo event related to the highlighted principles.  

 

2.Outline of the training 
The training consists of three main parts:  

1. Introductory presentation for the training participants with the key principles of on-farm 

demonstrations for Climate Smart Farming. This presentation can be translated to local 

languages and be used/adapted to national contexts. (1h) 

2. Participation in a demo event: training participants participate in a real demo event, while 

focussing on specific principles introduced during the introductory presentation.  

3. Reflection on the demo event with the training participants (1h). 

 

2.1.Introductory presentation 

A .ppt is developed for introducing the training participants into the main principles of the organisation 

of on-farm demonstrations (Annex 1). To allow training participants to get a good grip on the 

practicalities related to pre-event organisation, we suggest giving this presentation in duo with the demo 

event organiser of the demo event that will be visited afterwards. In the .ppt, questions to this demo 

event organiser are included. In this way a duo presentation will be done between the trainer providing 

the key principles and a practitioner explaining what it might mean in practice. 

 

2.2.Participating in a demo event/case study 

The training participants and trainer participate in a demo event as if they were real participants in the 

demo event, with the slight difference that they are asked to focus their observations on one specific 

aspect of demo event organisation.  

A full explanation with preparation steps for the training organiser is added to this document on 

Sharepoint. Each participant is asked to pick one observation card as presented in Figure 1 before or 

at the start of the event. These cards describe to which aspects of a demo event the participant must 

https://actaassofr.sharepoint.com/:p:/r/sites/h-eu/Documents%20partages/General/Deliverables%20%26%20Milestones/WP3%20-%20Farm%20Demos/Deliverables/D3.2%20training%20module/D3.2_Annex%201_Training%20on%20organising%20on-farm%20demonstrations%20Demo%20Event.pptx?d=w5fcec07b0e1e4c93a5db474946e54731&csf=1&web=1&e=qwJ9Zy
https://actaassofr.sharepoint.com/:p:/r/sites/h-eu/Documents%20partages/General/Deliverables%20%26%20Milestones/WP3%20-%20Farm%20Demos/Deliverables/D3.2%20training%20module/D3.2_Annex%202_Guidelines%20for%20reflection%20on%20demonstrations.pptx?d=w82da7b3262c94d679b47619dd9c68e60&csf=1&web=1&e=BiAjC1
https://actaassofr.sharepoint.com/:p:/r/sites/h-eu/Documents%20partages/General/Deliverables%20%26%20Milestones/WP3%20-%20Farm%20Demos/Deliverables/D3.2%20training%20module/D3.2_Annex%202_Guidelines%20for%20reflection%20on%20demonstrations.pptx?d=w82da7b3262c94d679b47619dd9c68e60&csf=1&web=1&e=BiAjC1
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pay specific attention during the demonstration. They could take some notes if they are afraid of 

forgetting some of the observations they make.  

 

 

Figure 1. Observation cards for training participants to take with them during the demo event. 

2.3.Reflection 

When the demo event ends, the training participants gather around a reflection canvas (Figure 2) in 

groups of 10 participants. The reflection starts by discussing the different aspects on the canvas. The 

facilitator first asks the person with the observation card on the specific aspect to share his/her 

observations and thoughts. Then the facilitator asks the others to react.  

When the whole canvas is completed, the main findings are summarized into the conclusions (what 

were the highlights of the demo event, what could be improved, how could the project support them in 

improving future demo events). The outcomes of this final question should be passed to 

laure.triste@ilvo.vlaanderen.be, dmoniz@consulai.com, mmendonca@consulai.com, so they can take 

it into account for developing future trainings and capacity building materials.  

mailto:laure.triste@ilvo.vlaanderen.be
mailto:dmoniz@consulai.com
mailto:mmendonca@consulai.com


PROJECT NAME – Climate Farm Demo 
Project Number 101060212 
 

 

  

 

 

9 

 

Figure 2. Reflection canvas to discuss the observations made by the training participants during the training event. 

 

3.Implementation of the 
training 
A two-step training procedure will be put in place:  

1. National Coordinators (NCs) and Climate Farm Advisors (CFAs) present during the GA meeting 

in Cork will be trained according to a slightly lighter version of the script outlined above. They 

will receive the full introductory presentation on the key principles for demo event organisation, 

but have a shorter reflection after the demo event than foreseen in this outline. Nevertheless, 

it will give the participants a good understanding about the principles of demo event 

organisation and how they can replicate the training in their own countries.  

2. NCs (and the CFAs present during the GA meeting) are expected to replicate the training as 

as outlined above in their own countries for other CFAs and/or interested Pilot Demo Farmers. 

These replications can be organised during different occasions or events. 

Depending on the expression of needs of the training participants in Cork, a complementary online 

training event will be developed in English and recorded to make it available for people entering the 

project in later stages.  

In addition, videos will be developed on different aspects of demo event organisation for consultation 

by all project partners and a wider public, based on the materials developed in Deliverable 3.1 and 3.2. 
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Complementary to the video materials already developed during the NEFERTITI project1, new videos 

will be generated with footage produced during the meeting in Cork on the following topics:  

- Tutorial on the 6 steps of organising a demo event on climate smart farming 
- The practical implications of preparing for a demo event 
- The use of props in demo events 
- The importance of reflection in a demo event 

 
Although ClimateFarmDemo focusses on the organisation of on-farm demonstration event, we don’t 
entirely exclude virtual demo events in the project. In the coming years, online training events on the 
organisation of virtual demo events will be organised for those who are interested to also build capacity 
in the consortium on this type of demo event organisation. 
 

 

 

 

1 Six steps to design a demo event: 
https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdSeJ8vOzjgymg-
0LZUZxBWF&index=8 
How to increase interaction during a demo event: 
https://www.youtube.com/watch?v=ZZ2MPjiGh_Q&list=PLOYrtkIDkcdSeJ8vOzjgymg-
0LZUZxBWF&index=1 
How to prepare a demo-event: 
https://www.youtube.com/watch?v=dIAlBeMTVbk&list=PLOYrtkIDkcdSeJ8vOzjgymg-
0LZUZxBWF&index=12 
 

https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=8
https://www.youtube.com/watch?v=VhnM6C8Nv_M&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=8
https://www.youtube.com/watch?v=ZZ2MPjiGh_Q&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=1
https://www.youtube.com/watch?v=ZZ2MPjiGh_Q&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=1
https://www.youtube.com/watch?v=dIAlBeMTVbk&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=12
https://www.youtube.com/watch?v=dIAlBeMTVbk&list=PLOYrtkIDkcdSeJ8vOzjgymg-0LZUZxBWF&index=12
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Annex 1: presentation on 
key principles for demo 
event organisation 
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- A video focussing what the preparation of a demo event involves 

- A video focussing on the use of props in demo events 

- A video focussing on why including reflection in a demo event is important 

This project has received funding from the Horizon 
Europe research and innovation programme under 

Grant Agreement No 101060212. 


