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Abstract 
 

Deliverable D2.1 collects the information from the AMPs done by climate farm advisors (CFAs) together 

with the farmers in the Pilot Demo Farms (PDFs) and uploaded to the Backoffice of CFD website  within 

30th September 2024. It is a preliminary analysis of AMPs uploaded which will be further completed. 

By the deadline, about 32% of the total AMPs were uploaded. The report results from the analysis of 

the AMPs collected. It describes and clusters AMPs by country and production sector, while a deeper 

analysis of mitigation and adaptation measures selected and GHG emission and C sequestration 

baselines will be integrated when all plans will be uploaded. 

This report will be updated in September 2025. 

  

https://climatefarmdemo.eu/cfd/en/#/sharepoint
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Chapter 1 

AMPs: an overview 

The AMP 

A plan is a set of actions to be implemented in order to achieve a specific goal. Thus, the adaptation 

and mitigation plan (AMP) could be defined as a set of strategies and actions aimed at minimizing the 

impacts of climate change on the farm while reducing greenhouse gas emissions. The 

preparation of a written AMP helps to identify and define goals as well as to foresee gaps, weaknesses 

and obstacles for its implementation.  

In CFD, a common template for the AMP was developed to ensure the collection of the same 

information for all 1,460 farms involved in the project. This information will be used in T2.3 and task 2.4 

to understand the performance within the farm and to compare results at national and European level. 

The plan is mandatory for all PDFs. Each AMP is individual for each farm and outlines the pathways to 

improve climate-related environmental performance in the farm. In some farms (with 2 or more 

production centres or with more than one main products), the advisor together with the farmer could 

decide to prepare more than one plan.   

The initial carbon audit (baseline) together with the adaptation audit and the farmer’s preferences, 

possibilities and interests are the base for a successful AMP. Each CFA can tailor the plan together 

with the farmer to better answer the specific needs and challenges of the PDF. It is worth noticing, that 

the specific content of each AMP is highly connected on the local context, agricultural practices and 

products, and regional climate change impacts, even if the general structure is the same for all AMP. 

 

AMP sections 

The AMP is divided in 5 sections: 

• Farm description: this part contains general data from the farm (name, farmer, location, etc.), 

the production system, main product, etc.  

• Farm indexes: this section is dedicated to information about main crops, livestock (for 

calculation of livestock units you can use sheet 4-LU, which contains the coefficients for each 

category), products and energy consumption and production. Information required is not 

detailed but it helps to make a photograph of the farm.   

• Carbon audit results: this section summarises the results obtained from the C audit for both 

GHG emissions and C sequestration, expressed by area and by product and the main GHG 

emission sources.  
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• Plan’s objectives table: this section is dedicated to the identification of the objectives of the 

farm and the measures the farmer would like to apply to reach the objective. It also contains 

the indicators useful for monitoring the progress of the plan.  

• Farmer’s approach: this part is focused on monitoring the farmer’s approach and willingness 

to apply the measures proposed by CFA. 

 

Figure 1 Farm description and farm indexes 
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Figure 2. Carbon audit’s results 

 

 

Figure 3. The plan 

 

The process 

An AMP is an instrument for the farmer and the advisor useful to achieve the environmental objectives 

set for the PDF. The AMP Template was specially designed by CFD WP2 and contains a part which 

describes the farm and the current situation regarding GHG emissions and sequestration, this section 

https://actaassofr.sharepoint.com/:f:/r/sites/h-eu/Documents%20partages/General/1)%20CFA%20TOOLBOX/AMP%20(Adaptation%20and%20mitigation%20plan)/AMP_TEMPLATE%20and%20AMMs%20LIBRARY?csf=1&web=1&e=q3qWfj
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allows the farmer and the advisor to define clear and realistic objectives and to identify the measures 

that can be applied to improve environmental conditions of the farm. The AMPs can change over the 

time according to results, the context and the needs of the farm and farmer, for that reason each plan 

will be monitored and revised every year until 2027.  

To complete the AMP template a farm audit is the first step. An audit is a methodical examination and 

review of something. In CFD, the purpose of the audit is to collect information about the farm to 

determine the GHG emission and C sequestration baseline (Carbon audit) and to get valuable 

information regarding the climatic risks of the farm (Adaptation audit) to complete the descriptive part 

of the AMP Template. This part is the framework of the plan and it is necessary to better tailor the goals 

and measures for the farm.  

Goals, actions and measures (from the CFD AMM library) to be applied in the farm, are accorded with 

the farmer. In the AMP, how the progress will be measured, should be also defined. 

After completion of the document, it must be signed by the farmer and advisors. 

Once completed the AMP a pdf copy should be uploaded to the back office, the excel file should be 

uploaded to the folder AMP_Completed in CFD SharePoint. 

The template contains also a sheet called 3-BDD which summarises the information in the Adaptation 

audit and in the AMP. Each advisor should copy and paste this line in one excel file and send it to the 

NC. Each NC will merge all the records in a file (CFD_AMP_BDD_resume_COUNTRY) and upload this 

file in the folder AMPs summary. 

After setting up the plan the implementation and monitoring phase starts. The progress of the plan will 

be monitored yearly until 2028 and the AMP template will be updated with monitoring information. 

In 2028 the evaluation phase starts: a second complete audit will be conducted to verify the degree of 

success of the plan. Results will be compared within each farm, at national and European level. 

 

Figure 4. The process 

 

 

 

https://actaassofr.sharepoint.com/:f:/r/sites/h-eu/Documents%20partages/General/1)%20CFA%20TOOLBOX/AMP%20(Adaptation%20and%20mitigation%20plan)/AMP_TEMPLATE%20and%20AMMs%20LIBRARY?csf=1&web=1&e=q3qWfj
https://actaassofr.sharepoint.com/:x:/r/sites/h-eu/Documents%20partages/General/1)%20CFA%20TOOLBOX/AMP%20(Adaptation%20and%20mitigation%20plan)/AMP_TEMPLATE%20and%20AMMs%20LIBRARY/ClimateFarmDemo_MitigationAdaptationLibary_20240224.xlsx?d=web8d2fd321944ad0998591aec516badf&csf=1&web=1&e=0RJ44B
https://climatefarmdemo.eu/cfd/en/#/sharepoint
https://actaassofr.sharepoint.com/:f:/r/sites/h-eu/Documents%20partages/General/Work%20Packages/c.%20WP2/AMPs/AMP_COMPLETED?csf=1&web=1&e=rw4Kae
https://actaassofr.sharepoint.com/:f:/r/sites/h-eu/Documents%20partages/General/Work%20Packages/c.%20WP2/AMPs/AMPs%20SUMMARY?csf=1&web=1&e=hPfGQR
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Chapter 2 

AMPs process progress  
488 farms had uploaded at least one AMP to the CFD back office by the 30th of September 2024, the 

deadline for submission (Table 1). This represents about 33,5% of the total number of AMPs expected. 

The relative low number of AMPs uploaded is explained because the whole process started with delay 

as a consequence of difficulties in farm’s recruitment (which ended in March 2024), in the delivery of 

the CFD approved carbon audit tool’s list (October - December 2023) to perform audits which 

determined a delay in tool’s selection by National coordinators (January 2024) and training of the 

selected tools (from February 2024). At the end of March 2024, only 58 audits were uploaded to CFD 

project website. The first AMPs uploaded to the website were in June 2024.   

The distribution of AMPs by country foreseen and done is shown in table 1. Finland and Luxemburg 

ended the AMP setting-up process and are ready to start the implementation phase.   

Table 1. Distribution of AMPs and audits by country  

COUNTRY NAME TOTAL FARMS 
N. of farms with AMPs 

uploaded 
N. of farms without 

AMPs 
Total AUDITS 

uploaded 

Austria  27 14 13 14 

Belgium 61 1 60 14 

Bulgaria 25 4 21 5 

Croatia 25 13 12 25 

Denmark 33 26 7 27 

Estonia 25 0 25 0 

Finland 26 25 1 20 

France 121 65 56 86 

Germany 131 94 37 95 

Greece 60 35 25 36 

Hungary 25 9 16 16 

Ireland 61 6 55 46 

Italy 130 47 83 4 

Latvia 25 0 25 15 

Lithuania 25 0 25 22 

Luxembourg 25 25 0 25 

Netherlands 60 45 15 47 

Poland 131 0 131 0 

Portugal 34 13 22 0 

Romania 63 1 62 0 

Slovakia 31 0 31 20 

Slovenia 25 22 3 20 

Spain 124 9 115 10 

Sweden 25 8 17 8 

Switzerland 24 14 10 19 

United Kingdom 121 14 108 24 

TOTAL 1,463 488 975 574 

 

 

https://climatefarmdemo.eu/cfd/en/#/sharepoint
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AMPs by country and production system 

Austria 
14 Carbon audits were concluded (52% of the total audits expected). 15 AMPs for 14 farms were 
uploaded to the Backoffice (52% of the total AMPs expected), some information is missing so they will 
have to be integrated. In 1 case, the farm prepared 2 different plans as they have at least 2 main 
different main products. The AMPs uploaded regard the following production systems: arable crops, 
dairy and beef cattle and poultry. About half of the plans are from organic farms. 
 
Belgium 
Belgium has uploaded 15 audits out of a planned total of 61 farms (23%). There is currently only 1 
AMP on the site (2%). 
  
Bulgaria 
5 Audits were concluded (20% of the total audits) and 4 AMPs (16% of the total AMPs) were drawn up 
in Bulgaria. AMPs regard mainly arable crops – cereals production systems, 1 of the AMPs belong to 
an organic farm, the rest are from conventional farms. 
 
Croatia 
25 audits were completed in Croatia (100%) and 13 AMPs (52% of the total AMPs) were uploaded to 
the Backoffice. 
AMPs covered 7 different production systems, however, most of them are from dairy cattle production 
systems. Among AMPs, 2 are from organic farms. 
 
Denmark 
Denmark submitted 27 audits out of 33 audits expected (82% of the total n. of audits) and 26 AMPs 
were uploaded (79% of the total AMPs). 
The most representative production system in the AMP uploaded are pigs and arable crops (cereals 
and rapeseed). 50% of the AMPs come from organic farms 
 
Estonia 
At this moment, there are no audits or plans updated from Estonia. 
 
Finland 
20 audits (80% of total audits) are completed and were uploaded to the Backoffice as well as all 
AMPs (100% of total AMPs) . Some of the plans require revision as in some cases C audit results are 
missing. The missing audits will be uploaded soon. The advisor needs to complete some missing 
information. The main production systems represented by the AMPs are arable crops and dairy cattle. 
 
France 
86 audits out of 121 farms were uploaded (71% of total audits) while 65 AMPs (54% of total plans) are 
on the website. All production systems are well represented among the AMPs uploaded, most of the 
AMPs belong to the dairy cattle and poultry production system. About 30% come from organic farms. 
 
Germany 
95 audits (73% of total audits) were completed, and 94 AMPs (74% of total plans) were uploaded to 
the project BackOffice. The production system mostly represented in the AMPs delivered is the dairy 
cattle one. 34% of the AMPs come from organic farms. 

Greece  
36 audits (60% of total audits) out of a planned total of 60 farms were completed and uploaded to CFD 
BackOffice. 35 AMPs (58% of total plans) were uploaded. The most representative production system 
is arboriculture for fruits, mainly to produce olives for olive oil (44% of AMPs uploaded). Among livestock 
systems dairy cattle as well as sheep milk represent together 47% of the AMPs uploaded  
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Hungary 
16 audits were completed in Hungary (64% of the total audits to be done). 9 AMPs were uploaded 
correctly (35% of total AMPs). 
Most of the plans are from arable crops farms, mainly conventional. 
 
Ireland 
Ireland uploaded 46 audits (75% of total audits), out of a planned total of 61 farms, a second audit 
was uploaded for 2 farms. In addition, there are currently 6 plans (about 10% of total plans), but not 
in the correct format. The partner will be asked to upload it in the correct format. 

Italy 
Italy uploaded 4 audits (3% of total audits), out of 130 farms. Concerning plans, there are currently 
47 AMPs (36% of total AMPs), of which only 3 are complete. The others do not present audit data. Up 
to this moment, most of the plans come from the arboriculture for fruits production system which are 
mainly integrated productions. 

Latvia 
15 Audits (60% of the total number of audits foreseen) were completed, but at the moment no AMPs 
were uploaded to backoffice,  
 
Lithuania 
22 Audits (88% of the total number of audits foreseen) were completed, but at the moment no AMPs 
were uploaded to backoffice,  
 
Luxembourg 
All audits (100% of total) and AMPs (100% of total number) were uploaded to the Backoffice and are 
complete. Most of the plans belong to the dairy cattle production system. 
 
Netherlands 
47 audits were completed (about 78% of the audits) and 45 AMPs (about 75% of the AMPs) were 
uploaded. 

Poland 
At this moment, there are no audits or plans updated from Poland. 
 
Portugal 
At this moment, there are no audits. 13 farms (52% of the total farms) had done the AMPs. 
Nevertheless, the documents need to be integrated with the audit results. The mixed production 
systems as well as arboriculture for fruit are the most represented systems in the uploaded AMPs. Most 
of productions are integrated. 
 
Romania 
No audits were uploaded from Romania, only 1 AMP (2% of total AMPs) which will be integrated with 
audit results.  
 
Slovakia 
20 audits (65% of total audits) were completed and uploaded to the BackOffice, but no plan had been 
uploaded yet. Nevertheless, 22 AMPs (88% of plans were submitted in SharePoint). These plans will 
be uploaded to BackOffice as soon as possible. 
 
Slovenia 
20 audits (80% of total audits) were completed and uploaded to the BackOffice and 1 AMP (4%) was 
uploaded  
 
Spain 
10 audits (8% of total audits) were completed and uploaded to the BackOffice and 9 AMPs (7%) was 
uploaded. Most of the plans are related to greenhouse horticulture, both organic and integrated. 
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Sweden 
8 audits (32% of total audits) were completed and uploaded to the BackOffice and 6 AMPs (24% of 
total AMPs) were completed. The uploaded plans refer to different production systems: open field 
horticulture, beef cattle, dairy cattle, etc, both conventional or organic. 
 
Switzerland 
19 audits (79% of total audits). There are 14 AMPs (58% of total AMPs) defined, but they need to be 
revised and integrated. The production system most represented is the conventional dairy cattle. 
 
United Kingdom 
24 audits (20% of total audits), out of a total of 121 farms. 14 AMPs (12% of total AMPs) are currently 
uploaded. Only 4 plans are complete, while the others need revision regarding goals and measures 
chosen. The most represented production systems are mixed systems as well as arable crops. Organic 
and integrated systems are well represented among the plans. 
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Chapter 3 

AMPs next steps 
Preventive actions 

Before the deadline for the submission of AMPs, in order to catch up and reduce delays, a series of 
actions were taken to support advisors in the preparation of AMPs: training and support meetings 
(online) were organised: 
 
29th February 2024 – First training on AMPs compilation  

Adaptation and Mitigation plan 
Elena Bortolazzo, Lorena Giglio CRPA Soc. Cons. p. A. 
Maria Suomela – PROAGRIA 
Lin Bautze – FiBl 
 
4th June 2024 – Mid term Annual Meeting  

Practical insight 
how to implement and apply a mitigation and adaptation plan 
Elena Bortolazzo, Lorena Giglio CRPA Soc. Cons. p. A. 
Annika Harlio – PROAGRIA 

 
26th July 2024, 17th and 24th September 2024 

Audits and AMPs 
Update, procedures, tips, next steps 
Elena Bortolazzo, Lorena Giglio CRPA Soc. Cons. p. A. 

 
3rd and 4th September 2024  

CFD - CFAs francophones aide à la réalisation des plans 
Elena Bortolazzo, Lorena Giglio CRPA Soc. Cons. p. A. 

 
A support Centre folder was organised with material from workshops and meetings, questions 
and answers, examples, etc. 
 
Support activities will continue until the achievement of the objective. 
 

Further actions 

The Coordination Team is committed to catching up with audits and AMPs as quickly as possible. These 
efforts are in line with the project’s main objective regarding ensuring high-quality Demo-events. To this 
regard, autumn is a favourable time, and farmers are more willing to receive consultants and focus on 
providing information for carbon audits and AMPs.  
 
The following activities identified will be carried out in the following months to ensure that the target is 
met: 
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• Identification of possible solutions for overdue countries, during the AM in Ljubljana, meetings 
with NC will be organised in order to understand the challenges they are facing and to identify 
possible solutions. 

• Monitoring AMP uploading process, to identify critical situations and support NC and advisors 
when needed. 

• Support for AMP compilation. 

• Checking and controlling AMP uploaded in pdf format and .xls format, to verify AMPs are 
complete and no data is missing. 

• Analysis of AMPs content (referring to measures, production systems, etc.) to complete the 
photograph of the AMPs implemented in CFD, to find synergies, and to foster advisor’s and farmers 
capacity building. 

 
An update on this deliverable is foreseen by 30th of September 2025. 
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